
Welcome to the Floodplain Management Services Program (FPMS) Overview 

Interagency Nonstructural Proposals  

U.S. Army Corps of Engineers Chicago District

Dave Handwerk, Planning Section Chief
Kira Baltutis, Community Planner

February 2, 2023

• For audio:
• Use the “call me” function OR
• Call in: +1-844-800-2712; access code: 1994 69 9454

• Please introduce yourself, your organization, agency, or tribe in the chatbox
• Please remember to keep yourself on mute throughout the presentation
• If you have any questions/comments, write them in the chatbox
• The presentation will be recorded and distributed to attendees following the 

meeting.  

Presenter Notes
Presentation Notes
Dave to put FPMS site in the chat https://www.lrc.usace.army.mil/Missions/Water-Management/Floodplain-Management-Services-Program/
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Agenda

• What is the Floodplain Management Services (FPMS) program?

• Types of services and common deliverables

• Examples of current and past studies

• FPMS Proposal Cycles and Deadlines

• Submitting applications for the FPMS Interagency Nonstructural Program

• Other USACE programs: Planning Assistance to States and Tribes (PAS) 

• Other USACE programs: Continuing Authorities Program (CAP)

• Q&A
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What is the Floodplain Management Services (FPMS) Program?

Chicago District Boundaries 

• Authorized by Section 206 of the Flood Control Act of 1960. 
FPMS is sometimes referred to as the “Section 206” program.

• Provides information, technical support, and guidance to 
communities on flood hazards to guide floodplain development.

• FPMS studies must be flood-risk related.

• Does not result in design or construction and should not 
duplicate efforts under other authorities.

• Typically take about 12 months but can extend up to 24.

• Competitive program.

Presenter Notes
Presentation Notes
Thanks, Dave. Hi everyone, my name is Kira and I’m a community planner with the Chicago District. I’m going to give a brief introduction of the program for those of you who aren’t familiar with our floodplain management services – or FPMS as we’ll be referring to it – I’ll explain the genesis of it and how the US army corps of engineers has structured it to work with communities. In 1960, authorization by section 206 of the Flood Control Act birthed this program and provided authority for the Army Corps to provide this full range of flood risk information, technical services and some planning guidance to support and promote effective flood risk and floodplain management.We do require that the studies are flood-risk related so while there are ample water-resource issues throughout the district, this program is addressing flood-risk onlyThese studies are just that – they are studies, or what you might refer to as scoping – its analyzing the flood issue, gathering data, coordinating with other agencies, and proposing some alternatives or ideas to address the flooding. It does not result in construction, although there are programs both through the Corps as well as other agencies and various grant programs that can use the information and plans developed in the study to implement a project. We usually like to wrap up the studies in about 12 months but it can extend up to two years or 24 months if neededAnd just to keep in mind, this is a competitive program so as we review your request letters, we’ll be looking at both the feasibility of doing a study, the need for it, and the cost 
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• General Technical Services: Flood and 
floodplain data is obtained or developed and 
analyzed. Outreach to communities, localities, 
and other public entities may be provided.

• General Planning Guidance: Assistance and 
guidance is provided on floodplain 
management planning.

• Guides, Pamphlets, and Supporting Studies. 
Flood and floodplain data/information are 
obtained and disseminated to states, local 
governments, federal agencies, and private 
citizens.

Types of Services Common Products 

• Flood Modeling and Preparedness
• Flood Hazard Vulnerability Analysis
• Flood Proofing
• Inundation of Flood Plain Mapping
• Hurricane Preparedness and Evacuation
• Evaluation of Structural and Nonstructural  Alternatives
• Storm Water Management
• Emergency Action Plain/Floodplain Management Plan 
• Dam Failure Analysis
• Inventory of Flood Prone Structure
• Nonstructural Flood Risk Management Workshops
• Risk Communication and Public Education
• Natural and Nature-Based Solutions
• Assessment Tools and Processes

Presenter Notes
Presentation Notes
As far as types of services that FPMS offers, there’s typically about three buckets that those services fall into = the first is the general services we offer which can include flood and floodplain data that we either obtain, develop and analyze. This also can include some community outreach and engagement work as the education and awareness component is often an important part of flood risk management.The second bucket or category is general planning guidance – this includes actually floodplain planning – so once we have that data, we work with you to develop a plan on what to do with that data and how to mitigate those flood risks and/or develop alert systemsFinally, we also develop guides, pamphlets and supporting studiesOn the right, you can see some of the common products that we offer – I won’t run through the full list but we’ll be posting these slides online on the FPMS site after the presentation and you can also see a list on the site itself
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Examples of Current Studies

• East River Watershed, WI (ongoing)
• USACE is providing assistance to the East River watershed through stakeholder coordination and 

community outreach, research on a flood warning system, and flood storage analysis.
• Coordination with the East River Collaborative, Brown County Emergency Management, and the 

National Weather Service.

• Middle Fork Structure Flood Damage Assessments, IL (ongoing)
• Collaboration through the Silver Jackets Program between the Illinois Department of Natural 

Resources Office of Water Resources, the Illinois State Water Survey, and USACE to develop 
structure-specific risk assessments across Illinois.

• Structure-specific flood risk assessments completed in Illinois through this collaborative effort are 
made available on the Structures at Flood Risk (SAFR) website.

• Kankakee / Yellow River, IN Flood Preparedness Plan (Non-Structural FPMS)
• Develop coordinated basin wide flood preparedness plans for Kankakee / Yellow River watershed in 

Indiana.
• Includes Kankakee / Yellow River Commission, 8 counties, Indiana DNR, National Weather Service 

and USGS.

Presenter Notes
Presentation Notes
Here are a few examples of studies, which gives you a sense of the range of services we’ve provided in the past or are engaged in right now. we’re currently working with the village of midlothan, addressing some overbank flooding near natalie creekOur goal is to develop a flood alert system, a flood warning and preparedness plan and risk communication support. And as you can see, we’re also coordinating with several agenciesPreviously we worked on a study for the des plaines river which included a flood inundation mapping analysis uding maps created by the Illinois department of natural resources or IDNR. Several data sets were used to ultimately create products that could be used by both the city of des plaines staff as well as other officials they were coordinating with to track and manage any flooding from the des plaines riverAnother example is a feasibility study that was conducted for the CAL-SAG channel watershed to reduce flood risk, which entailed an analysis of best options to address any damage that was likely to occur to structures in those flood-prone areas nearby
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Interagency Nonstructural Proposals
• Competitive annual cycle through IWR
• Must have 2+ govt. partners beyond USACE that will leverage resources (monetary or in-kind)
• Projects <$100,000 (typically)
• Deadline: March 15, 2023

FPMS Base Program Requests
• Submit requests with a brief description of the location and problem to be investigated 
• As of FY23, the primary partner must be a government agency 
• 100% Federal Cost
• Projects <$100,000 (typically)
• Deadline: June 2023

To apply: email Kira.M.Baltutis@usace.army.mil and David.R.Handwerk@usace.army.mil for more information

FPMS Proposal Cycles and Deadlines

mailto:Kira.M.Baltutis@usace.army.mil
mailto:David.R.Handwerk@usace.army.mil
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• All proposals must be interagency and must leverage resources invested by others (monetary or in-kind)

• Proposals must be appropriately coordinated with anticipated partners

• Proposals should seek to reduce flood risk through nonstructural means 

• Additional descriptions and tools regarding nonstructural program can be found on the
USACE National Nonstructural Committee’s website

• Proposals must be entered into the template provided

• Timeline averages around 12-18 months and estimated about $100k; typically no more than $150k

• Proposal selection criteria will be used to evaluate the proposals (3.0 on p)age 3 of the “Call for Proposals”)

Interagency Nonstructural Proposal Details

Presenter Notes
Presentation Notes
http://www.usace.army.mil/Missions/CivilWorks/ProjectPlanning/nfpc.aspx
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THERE WILL BE FORMS
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• How to Apply:
 Submit application via the template to Kira.M.Baltutis@usace.army.mil and 

David.R.Handwerk@usace.army.mil (we can assist in preparation)

 Proposals must attach support documentation (email, letter, or optional partner support template) from 

one partner who will be engaged in collaborative execution

• Deadline: March 15, 2023 (earlier coordination appreciated)

• Contact for Questions: Kira Baltutis at Kira.M.Baltutis@usace.army.mil or Dave Handwerk at 
David.R.Handwerk@usace.army.mil

Submitting Request Letters and Relevant Materials for 
Interagency Nonstructural FPMS Proposals

Presenter Notes
Presentation Notes
Now that you’ve gotten a sense of the program, you’re probably wondering how you can submit a request letter and apply for a studyWhat you want to do is submit a request letter to my email listed on the screen that includes the location and the flooding challenge that you’re facing Just a reminder that you can find a sample of a request letter on our FPMS website that’s in the chat and of course, through these slides that will be available online and we’ll circulate after the call. Anything underlined on this slide is hyperlinked so you can click on it once you receive the slides. And we can work with you to craft that letter if you’re unsure of how to get started. It’s a pretty simple process overall, we don’t want the lift to be too heavy on your hand so we’re just looking for about a one-page letter, and if you have some supporting evidence to include such as photos and a map or any data, that’s always helpful but not required. Reminder: deadline is June 17th but you can reach out to myself and Dave Handwerk anytime with questions. Dave, I’ll hand it off to you now to talk about a couple of related programs. Thanks, everyone. 

mailto:Kira.M.Baltutis@usace.army.mil
mailto:David.R.Handwerk@usace.army.mil
mailto:Kira.M.Baltutis@usace.army.mil
mailto:David.R.Handwerk@usace.army.mil
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Planning Assistance to States and Tribes (PAS)

• Planning assistance to states, Native American Indian 
tribes, and local governments to manage their water and 
related land resources. 

• Does not provide Federal funding for project design and 
implementation.

• 50-50 Cost sharing.

• Non-Federal share can include work in kind.

• Broader range of services than FPMS.

• Some current examples:
• Lemont, Illinois – Water quality and stormwater 

management on I&M Canal
• MMSD, Wisconsin – Concrete lined channel 

assessment

Presenter Notes
Presentation Notes
PAS - Dave – talk about CAP – Kira to chop it down – section 14 – put the project 
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Continuing Authorities Program (CAP) 

• Standing Congressional Authorizations for smaller Corps 
projects

• Includes Feasibility, Design, and Implementation.

• Feasibility Phase 50% Federal / 50% non-Federal cost 
share (first $100k full Federal).

• Implementation typically 65% / 35% cost share.

• Federal cost limits.

• Competitive Program.

• Some Current Examples:
• Lansing / Calumet City, IL Levee Rehab (Section 205)
• Manitowoc, WI Shoreline Protection (Section 14)

CAP Authorities and their Project Purposes

Section 14: Streambank and shoreline erosion protection of 
public works and non-profit public services

Section 103: Beach erosion and hurricane and storm damage 
reduction

Section 107: Navigation improvements

Section 111: Shore damage prevention or mitigation caused by 
Federal navigation projects

Section 204: Beneficial uses of dredged material

Section 205: Flood control

Section 206: Aquatic ecosystem restoration

Section 208: Removal of obstructions, clearing channels for 
flood control

Section 1135: Project modifications for improvement of the 
environment

Presenter Notes
Presentation Notes
PAS - Dave – talk about CAP – Kira to chop it down – section 14 – put the project 
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Questions?
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